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What are the average insurance premiums 
for a family of four in the US? 







The US health care system is a wrecking ball, destroying the 
labor market for less educated workers

Anne Case and Angus Deaton, 2020



The Modal Individual in the US Gets Health 
Insurance as a Fringe Benefit Through Their 
Employer

Data from the Kaiser Family Foundation.
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If We’re Serious About 
Addressing Health Care 
Spending, We Need to Focus on 
Hospital Spending

Data from the Kaiser Family Foundation



Hospital Prices Have 
Grown Faster Than 
Prices in Any Other 
Sector of the 
Economy

Data from the Bureau of Labor Statistics



There Have Been 40-
100 Hospital Mergers 
Annually for Two 
Decades

Source: Brot-Goldberg, Cooper, Craig, and Klarnet, 2024



Source: Cooper et al., 2024
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Close mergers tend to be the most problematic

• Catholic Health East (now 
Trinity Health) Acquires Albany 
Memorial Hospital in 2011

• Albany Memorial and St. 
Peter’s Memorial are only 12 
minutes apart 

(lots of shared patients)
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All of the price increases pass 
through ”dollar-for dollar” into 
higher health care spending and 
insurance premiums
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Higher prices translate into lower 
payroll, employment, and tax 
revenue



Employer Level Outcomes

1% Increase in 
Health Care 

Prices

0.36% reduction in payroll

0.36% reduction in number of workers

We do not see corresponding employment increases among health care firms



County Level Outcomes

1% Increase in 
Health Care 

Prices

0.27% Reduction in Income per Capita

0.4% Reduction in Tax Revenue

1% Increase in Flows Into Unemployment

2.5% Increase in UI Payments 



A $1 increase in hospital 
spending lowers local 
labor income by $1.33
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Employment Effects of Rising Health Spending Are 
Concentrated on Workers Earning $20-$100k
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1% increase in health care prices causes…

Suicides and Overdoses (Working Age)

• ~1 additional deaths per 100,000 

Suicides and Overdoses (>65 years of age)

• Near zero estimate — no statistically significant change

All Deaths (exclusive of suicides and overdoses)

• Near zero estimate — no statistically significant change

Cancer Deaths

• Near zero estimate — no statistically significant change



Scaling the Effects of Hospital Mergers

A merger that 
raised prices 

by >5%

A $16 million reduction in income

110 job losses

$4 million in forgone tax revenue

1 additional death from suicides and overdoses

• Implies each merger led to approximately $26 million in economic harm

• Recall: approximately 20% of mergers could be predicted ex ante to raise prices using standard 
screening tools used by the FTC
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Source: Cooper et al., 2024

Why is There So Little Enforcement
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Why is There So Little Enforcement

A year of hospital mergers raises health 
spending by more than the entirety of 
the budget of the FTC



The Long Run Impact of 10% Price Growth

Workers’ pretax incomes are 3.4% lower

1pp (10%) higher UI claims

4.3% lower tax revenue

6.3 more deaths per 100k each year (12,800 
total)

Some price growth is driven by quality improvements, but 
those would need to be large to offset these harms



The Consequences of Rising Hospital Prices in the US

• Because of the link between health insurance and the labor market, rising prices is 
leading to lower employment and tax revenue 

•  Who pays for these price increases? Workers

• Ultimately price increases are borne by those who do and do not consume care in 
a given year

• The labor market effects play out unevenly between poor and wealth workers, 
increasing inequality



Nominal GDP Per Country in US Dollars (Estimated 2018, IMF)

GDP, Current Prices (Billions)



Nominal GDP Per Country in US Dollars (Estimated 2018, IMF)

GDP, Current Prices (Billions)

1. United States ($30.3 trillion) 6. United Kingdom ($3.7 trillion)

2. China ($19.5 billion) 7. France ($3.3 trillion)

3. Germany ($4.9 billion) 8. Italy ($2.5 trillion)

4. Japan ($4.4 trillion) 9. Canada ($2.3 trillion)

5. India ($4.3 trillion) 10. Brazil ($2.3 trillion)

US Health Spending ($4.9 trillion)



What can states and employers do?

• 1% Steps – Incrementalism – focus on low back pain, baby deliveries, diabetes care, joint replacements, and 
super spenders

• Honest communication with workers about the health care tradeoffs

• Higher health care costs mean fewer jobs 

• What are the tools available to lower health care costs and which are acceptable

• It’s not whether prior authorizations are good or bad, it’s how they compare to out-of-pocket costs

• Hospital Prices

• Get stage AGs involved

• Honest conversation about price regulation what you do in markets that do not support competition 

• Rationalizing across payers 
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